


 

Our Process Mining Workshop pairs you with our process experts to identify your operational 
challenges and determine the best plan to jump start your journey. Preparation for the workshop 
includes a questionnaire and discovery call.  Workshop activities include an overview and demo of 
process mining, process assessment, systems overview, data inspection and development of an action 
plan for next steps.

Workshop Goals
-  Understand operational challenges
-  Determine applicability of process mining
-  Identify improvement opportunities
-  Select scope for process mining jump start

Take Away ...
A complete assessment deck that includes:
-  Business drivers and operational challenges
-  FIT for purpose statement
-  Scope of jump start
-  Success criteria replay
-  Improvement opportunities for business case
-  Itinerary and roles of the jump start

Who Should Participate
Your Team
-  Project sponsor
-  Relevant stakeholders & decision makers
-  Process owner

-  Process SMEs

-  IT System SME (Data)
Prolifics Team
-  Process Transformation Advisor
-  Systems Analyst
-  Scribe

Prolifics Strategic Workshops empower you to achieve a successful digital transformation and accelerate your 
business. Our experts peel back the layers to understand your challenges and objectives and create a roadmap 
to drive your business outcomes.

solutions@prolifics.com

Process Mining
Workshop

1/₂ - 1 Day

Interactive
FREE

Process Mining to Drive Automation!

Connect to Learn More

Patrick.Thyne@Prolifics.com
414-303-8296
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