
Prolifics Strategic Workshops empower you to achieve a successful digital transformation and accelerate your business. Our experts 
peel back the layers to understand your challenges and objectives and create a roadmap to drive your business outcomes.

Engage with us across the entire spectrum, or at any point in this journey.

Our Agile Integration Workshop pairs you with our integration 
architects to help you understand and discover modern integration 
architectures and how they can align to your business objectives. 
During the workshop, we work with you to understand your 
current integration landscape, business drivers and pain points; 
identify areas of improvement and introduce a plan for next steps.

Agile 
Integration
Workshop

Workshop Goals
• Understand strategic objectives and 

business outcomes, and how they 
align to the right integration strategy

• Understand AS-IS integration 
landscape to identify areas of 
improvement

• Create high-level blueprint for a   
TO-BE architecture

• Create roadmap for Agile Integration

Who Should Participate
• Integration Lead/Architect
• IT Owner/Manager
• Infrastructure Architects
• Application Architects
• Data Architects
• Cloud Architects
• DevOps Architects

Take Away ...
• Executive summary of workshop 

findings including business drivers, 
pain points and key business 
outcomes

• Assessment of AS-IS integration 
landscape including areas of 
improvement; an implementation 
roadmap to get to TO-BE 
architecture

Connect to Learn More:
solutions@prolifics.com
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