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What You Can expect
Four half-day working sessions,
where we will:

Session 1

¢ Define data strategic needs

e Identify stakeholders

e Assess current technology and
architecture

Session 2

¢ Explore technologies, capabilities and
framework

e Review compliance and auditing
needs

Session 3

e Create a backlog of business
a a priorities
o Identify quick wins

Session 4
o Identify gaps between current state

and desired future state
e Qutline a plan to fill the gaps

Connect to Learn More:
solutions@prolifics.com
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Session 5
o Lay out next steps and deliverables

WO r ks h O p Who Should Participate

Your Team

Our Data Strategy Workshop pairs you ith our experienced * Executive/Business Sponsor
data leaders to help you define your business and data * Business Leaders

. .. . ) ; . Enterprise Data Architects
strategy, afssess eX|st|n_g_ technologies and architecture, identify Data Subject Matter Experts
monetization opportunities and create a target landscape and Prolifics’ Team
delivery roadmap aligned to business drivers. « Enterprise Data Architect

e Account Executive
e Solutions Architect

Prolifics Strategic Workshops empower you to achieve a successful digital transformation and accelerate your business. Our experts
peel back the layers to understand your challenges and objectives and create a roadmap to drive your business outcomes.
Engage with us across the entire spectrum, or at any point in this journey.
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